WEEKLY/BIWEEKLY TASK PROGRESS REPORT

	Project:


	Task Name: 

	WBS #:



	Prepared By: 
	Period Ending: 

	Task Due Date: 


	% Complete: 


	Forecast Completion Date:


	Work Completed – Current Period: (sub-tasks, deliverables)



	Analysis of Variances from the Plan: (schedule, resources, costs; reasons, issues)



	Potential Impact of Variances: (Overall schedule, quality, costs, risks)



	Corrective Actions Taken or Recommended: (by submitter, by management)



	Work to be completed in the next period: (sub-tasks, deliverables)
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