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Software Development Plan (Project)

Executive Summary 
Introduction

[The introduction of the Software Development Plan provides an overview of the entire document. It includes the purpose, scope, definitions, acronyms, abbreviations, references, and overview of this Software Development Plan.]

Goal
[What is the solution or we wish to accomplish with the proposed solution(s). ]

Scope

[Describe what is in scope and well as what is outside of the scope of the proposed solution(s)]
 

Assumptions and Constraints

[A list of Risks associated with all p that this plan is based and any constraints, for example. budget, staff, equipment, schedule, that apply to the project.]
Project Deliverables

[A list of the artifacts to be created during the project, including target delivery dates. The text below is provided as an example.]

External Interfaces

[Describe how the project interfaces with external groups. For each external group, identify the internal and external contact names. This should include responsibilities related to deployment and acceptance of the product.]

Roles and Responsibilities

[Identify the project organizational units that will be responsible for each of the disciplines, workflow details, and supporting processes. The text below is provided as an example.]

Risks 

[Identify the Risks associated with proposed solutions, or any other factors that may impact the deliverables.]
	Risk Event
	Occurrence Probability
	Impact

Rating
	Impact Description
	Mitigation  Strategy

	1 Describe Event
	1-5
	1-5
	Description of Impact
	How will be Risk handled

	2. 
	
	
	
	


Project Estimates

[Provide the estimated cost and schedule for the project, as well as the basis for those estimates, and the points and circumstances in the project when re-estimation will occur.]

Project Plan

[This section contains the schedule and resources for the project.]

1. Phase Plan

[Include the following:

     Work Breakdown Structure (WBS) — optional for small projects

     a timeline or Gantt chart showing the allocation of time to the project phases or iterations

     identify major milestones with their achievement criteria

Define any important release points and demos.]

2. Iteration Objectives

[List the objectives to be accomplished for each of the iterations.]

3. Releases

[A brief description of each software release and whether it’s demo, beta, and so on.]

4. Project Schedule

[Diagrams or tables showing target dates for completion of iterations and phases, release points, demos, and other milestones.]

5. Project Resourcing

 [Identify the numbers and type of staff required here, including any special skills or experience, scheduled by project phase or iteration.

 Describe how you will approach finding and acquiring the staff needed for the project.

 List any special training project team members will require, with target dates for when this training should be completed.

 Allocation of costs against the WBS and the Phase Plan.]
Project Monitoring and Control

 [The following is a checklist of items to consider:

         Requirements Management : Specify the information and control mechanisms which will be collected and used for measuring, reporting, and controlling changes to the product requirements.

         Schedule and Budget Control:Describe the approach to be taken to monitor spending against the project budget and progress against the planned schedule. Describe how to take corrective action when required. 

         Quality Control:Describe the timing and methods to be used to control the quality of the project deliverables and how to take corrective action when required. Include techniques, metrics, criteria, and procedures used for evaluation— this will include walkthroughs, inspections, and reviews. Note that this is in addition to the Test Plan, which is not enclosed in the Software Development Plan.

         Reporting and Measurement: Describe internal and external reports to be generated, and the frequency and distribution of publication. Specify which metrics should be collected and why.

         Risk Management: Describe the approach that will be used to identify, analyze, prioritize, monitor and mitigate risks. Include a list of risks and their current status.

         Project Close-out: Describe the activities for the orderly completion of the project, including staff reassignment, archiving of project materials, post-mortem debriefings and reports, and so forth.

         Configuration Management: Describe the process by which problems and changes are submitted, reviewed, and dispositioned. Describe how project or product artifacts are to be named, marked, and numbered, including hardware, system software, Commercial-Off-The-Shelf (COTS), plans, models, components, test software, results and data, executables, and so on. Describe retention policies, and the back-up, disaster, and recovery plans. Also describe how the media is to be retained—online, offline, media type, and format.

         Problem Resolution: Describe the approach to be taken to resolve disagreements with the customer, including how to handle schedule slips, scope, and contractual disagreements. 

         Subcontractor Management: Describe how subcontractors will be managed.

         Process Improvement Plan: Describe how the effectiveness of the process will be assessed and improved.

The text that follows is provided as an example.]

