Project
:
Name 
Stage

:
Iteration # if applicable
Phase

:
Analysis/ Development / Testing / Implementation…
Participants
:
Names
	
	Phase Objective

	
	Describe project and end goal


	

	A.  Identify what went well and why.

	

	

	B.  Identify what could have been done better and how.

	

	

	C.  Did anything go differently than expected?

	

	

	D.  What serious issues were encountered during the project and how were    they dealt with?

	

	

	E.  What improvements would you recommend for similar phases in the future?

	

	

	F.  What were the most valuable lessons learned?

	

	


	Document Objective

	· To track what went well or not with the phase

· Be as honest as you want to be and provide answers to as many questions as you like

· The answers will be collated into one document which will be discussed with all of you at a scheduled meeting

· The answers will provide input to what should be done or not for the next  phase

· Your cooperation is invited!

  


